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MISSION STATEMENT

VISION

It is the mission of the Frederick Police
Department to safeguard lives and property and
enhance public safety in partnership with our
community.

The Frederick Police Department is committed to being a
leader among mid-sized law enforcement agencies in the
United States. We are devoted to hiring, developing, and
promoting a diverse professional staff capable of high
performance. We engage in behavior that is beyond ethical
reproach and that reflects the integrity of the law enforcement
profession and our guiding principles.

COMMUNITY POLICING DEFINITION
FPD in partnership with the members of the Chiefs Forum
developed this definition of Community Policing.

“A united partnership for our community,
building
collaborative
and
transparent
relationships, with a focus on Public Safety, Crime
Prevention, and Quality of Life”

We are stewards of our city by providing professional law
enforcement services in partnership with our community. We
adapt to an ever-changing environment and we maintain the
respect and confidence of those we serve.

ACCOUNTABILITY STATEMENT
The Frederick Police Department is accountable to the community we serve. We treat the members of the
public and our colleagues with respect and dignity. We adhere to our ethical standards and guiding principles.
We accomplish our mission by working together in unified action to bring about a positive influence to our
internal and external stakeholders. We are accountable for our decisions and actions, remaining focused on
our crime-fighting efforts while providing excellent service.
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GUIDING PRINCIPLES







Honesty, integrity, professionalism, and courage are our standards.
We treat each other, the public, victims, suspects, and arrestees with dignity, impartiality and respect.
We exercise ethical decision making while using the power and authority that has been entrusted to us by the people.
We employ timely and effective crime fighting and problem-solving strategies to safeguard our community.
We work in partnership with our community and within the law to solve problems that affect public safety.
We empower and trust our department members to fulfill their responsibilities. Each individual is a leader and takes
ownership of his or her area of responsibility.
 Our employees are our most valuable asset. We engage in open and honest communication and fair treatment while
demonstrating a genuine concern for one another.
 We aspire for continuous improvement in the operations and administration of the department.
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Message from Chief Ed Hargis
I am pleased to present to you the 2018 Annual Report for the Frederick Police Department. This
report reflects a snapshot of our commitment to providing quality service to our community by the
many dedicated professionals that make up this agency.
This past year we have continued to focus on our goal of meeting national standards in policing
through our successful accreditation by the Commission on Accreditation for Law Enforcement
Agencies (CALEA).
Honesty, integrity, professionalism, and courage are our standards as we exercise ethical decision
making in our daily activities. We hold in high regard the trust that our community has bestowed
upon this department and its members by taking ownership of our responsibility to build upon that
level of trust in everything that we do.
The department remains committed to making advancements in our crime-fighting efforts,
enhancement of our community partnerships and community policing programs and concentrating
on developing our personnel in order to prepare them to meet the future needs and challenges of a
professional law enforcement agency. These strategic directions are the driving components to our
recently released Strategic Plan.
The mission of the Frederick Police Department is to safeguard lives and property and enhance public safety in partnership with our
community. We will continually strive to provide excellent police service to our residents, business owners and visitors each and
every day. In order to accomplish our mission, we know that we must continue to enhance the relationship between the police and the
community we serve, while effectively addressing crime and quality of life issues in our city.
We invite you to take the time to learn more about the Frederick Police Department and become involved, as we know that effective
communication and engagement are critical components to our success.
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THE CITY OF FREDERICK
The City of Frederick is an incorporated municipality in the State of
Maryland. The City was first settled in 1745 and incorporated in 1817.
Situated in the foothills of the Catoctin Mountains, Frederick is located
less than an hour from Washington, D.C. and Baltimore, MD. The City is
Maryland’s second largest city and the county seat of Frederick County.
Many large business and government entities call Frederick home
including Fort Detrick, National Cancer Institute, Frederick Memorial
Hospital, Frederick National Laboratory for Cancer Research, as well as
Hood College and Frederick Community College. The City of Frederick
has a diverse economic base consisting of bioscience, technology,
manufacturing, professional services and tourism, and provides a stable
source of employment opportunity within the region. Frederick also boasts
a vibrant, historic downtown featuring retail shops, restaurants, and
antique shops. Home to over 70,000 people, making it the second-largest
incorporated city in the State of Maryland. The City has 72 municipal
parks with the most notable being the 54-acre Baker Park, located close to
the downtown area that offer many recreational events, programs, and
opportunities.

Photo courtesy of Friends of Baker Park
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FREDERICK POLICE DEPARTMENT HISTORY
In 1745, Daniel Dulaney founded Fredericktown on a feeder creek of the Monocacy
River. In 1817, with a population of 3,640, Frederick became an incorporated
municipality. On March 21 of that year, the city’s administration appointed four
town constables, one each to supervise streets, markets, enforcement, and animals.
The Police Department was officially organized in 1858 with an authorized strength
of a captain and two constables. The following year the city force increased to four
- and by 1870 the organization had evolved into a police force following the
established models of New York City and Metropolitan Police of London.
Constables became policeman, and the force consisted of a police chief, a day squad
consisting of three officers, and a night Squad of three officers.
Department Reorganization
From 1817 until 1941, constables and policeman served for one year and had to be
rehired each year, being appointed or reappointed by the mayor and Board of
Common Council and Board of Alderman. In 1941, the city reorganized the
department with officers no longer being required to be rehired each year – in effect
recognizing the force as a professional organization of career law enforcement officers.
Today, the Frederick Police Department is a fully staffed, full-service law enforcement/police services agency comprised of 148 sworn
positions, 46 full-time civilian support positions, and 10 part-time civilian support positions. The department is also supported by 27
volunteers who serve among the Chaplains Corp, Auxiliary Police Unit, and the Police Explorers Program.
The department is organized into two (2) Bureaus: the Operational Services Bureau (OSB) and the Special Services Bureau (SSB), each
commanded by a Police Captain. There are eight (8) Divisions within the department, with each being under the direct command of a
Police Lieutenant or Civilian Manager. The Command Staff is comprised of the Chief of Police, two (2) Police Captains, seven (7)
Police Lieutenants, and one (1) Civilian Manager.
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FREDERICK POLICE AT A GLANCE
Year Department Founded 1858
Budget FY 2019
$32,524,322
Calls for Service 2018
104,811
FPD Personnel
 Sworn Staff
 Civilian Staff
 Volunteers
 Canines

148
56
27
5

FPD Fleet
 Marked Vehicles
 Unmarked Vehicles
 Motorcycles
 Segways

87
79
2
4
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2018 IN REVIEW
February – Frederick Freeze, Polar Bear Plunge
On February 3, 2018, the department collaborated with the Frederick Freeze Hockey Team to host the first ever Frederick Freeze,
Polar Bear Plunge on Carroll Creek. All proceeds from the event benefitted Special Olympics Maryland.

April – Community Safety Summit
The Frederick Police Department along with the Frederick County Division of Fire & Rescue to provide training on “first-on-scene” care
and how to help victims who have sustained a trauma. The training was held on Saturday, April 14 from 8 am – noon and included 35
participants. Those in attendance learned about CPR, First Aid for bleeding injuries, and civic responses to active shooting events.
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May – Frederick Flash Flood Emergency
On the evening of May 15, 2018, just after 7 pm, the City of Frederick experienced a Flash Flood Emergency. A broad band of very
heavy precipitation and hail moved from north to south across the county, and when it reached roughly the middle of the county it stalled
and dumped almost seven (7) inches of rain in a little over two hours.
The rapid rainfall caused widespread impacts to roadways where they cross drainages and even impacts to areas where storm water
drainage does not normally occur at a significant level. Over 300 9-1-1 calls were handled and almost 900 ten-digit emergency overflow
or non-emergency calls were also handled by Frederick County and Frederick police public safety telecommunicators in a little under
five hours. By 1:00 am over 55-flood water rescues had been performed by fire and rescue and law enforcement personnel, with mutual
aid assistance coming from Carroll, Montgomery, Washington and Loudoun counties. Over 40 structures were reported to have
experienced flooding. In the City of Frederick, Residential property loss and damage was estimated to be $5 million, and commercial
damage and inventory loss was estimated at $45,000.

June – Youth Police Academy
Marking its 16th year of hosting the Youth Police Academy, the Frederick Police Department hosted over 150 youth over the course of
three days. This free program, which began in 2003, provides children ages 7 – 13 with a close-up look at Law Enforcement and tools
of the trade. Since its inception, the program has hosted over 2,600 youth.
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July – The Strategic Planning Process Begins
In July 2018, the department developed a Strategic Planning Committee that was comprised of command,
supervisory, sworn and civilian personnel from throughout the agency. The planning process kicked off with
a special presentation by retired Sgt. Major of the Marine Corp Michael Barrett. This committee was
assigned the responsibility to evaluate the current organization and identify our strengths and weaknesses,
distinguish opportunities to improve our operations and procedures and consolidate this information into the
2019-2021 Strategic Plan.
These tasks were accomplished through a SWOT (Strengths, Weaknesses, Opportunities, and Threats)
Analysis, followed by an internal and external survey process. The information and recommendations were
analyzed and then consolidated into goals and objectives that were categorized within the four Strategic
Directions (Crime Fighting and Operations, Community
Partnerships, Personnel Development and Facility, Resources and
Technology) of the plan. Each of the objectives was assigned to
a specific position within the agency who is responsible for the
implementation and successful outcome of the stated objective.

Sgt. Major Michael Barrett

The plan was finalized in January 2019, and promulgated by General Order to each member
of the agency. In-Service training regarding the contents of the Strategic Plan will be
conducted in early 2019 to ensure that all personnel are aware of the primary focus areas and
direction of the department. Quarterly Accountability Meetings will be initiated beginning
in April 2019 and will continue through the life of the plan in order to regularly discuss the
implementation strategy for each objective, as well as current progress and/or
accomplishment.
Four Strategic Directions

Recognizing that the Strategic Plan is a living document and that the objectives will be accomplished at varying rates; and also taking
into account the rapidly changing environment that we live in today, there will be times during the life of the plan where modifications
will need to be made. The Quarterly Accountability Meeting process will be used to identify if and when modifications are made.

To view the Strategic Plan please go to www.cityoffrederick.com/police.
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August – National Night Out
The Frederick Police Department and the community celebrated National Night Out (NNO) on Tuesday, August 7th from 6-9 pm.
Celebrations, held at Carrollton Park, Hill Street Park, Lucas Village Community, and Mullinx Park included activities,
demonstrations, static displays, moon bounces, and food.

October – Officer Richard “Mark” Bremer 10 Year Anniversary
The Frederick Police Department invited the public for a 10-Year Memorial Wreath Laying Ceremony
for Officer Richard “Mark” Bremer. October 23rd marked the 10th anniversary of his line-of-duty death.
Officer Bremer died on October 23, 2008, in an automobile collision while pursuing a suspected drunk
driver on East South Street who refused to stop.
Officer Bremer had served with the Frederick Police Department for five years and was a graduate of
the 46th Academy Class. During his time on the department, he served on Patrol Division C. Prior to
joining the Frederick Police Department, Mark was a Corrections Officer with the Division of
Corrections in Hagerstown and then later employed with the Frederick County Sheriff’s Office as a Case
Intake Manager.
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October – Cops On Rooftops
Members of the Frederick Police Department and Special Olympics participated in the Cops On Rooftops event on October 19th & 20th
at the Dunkin Donuts on Rt. 40. Over the course of the two day event $3,489 was raised all to support Special Olympics Maryland. In
2017, the Department raised $3,300 for the same event.

November – 5k on the Runway
The Frederick Police Department held it’s first-ever 5K on the
Runway in support of Special Olympics Maryland. The event, held
on Saturday, November 10th at Frederick Municipal Airport, included
a 5K run and a 1-mile run/walk. The department would like to thank
Frederick Municipal Airport, the AOPA, and Special Olympics
Maryland for their help with this event.

November – Break the Silence of Teen Bullying and Suicide
On November 19, 2018, the Frederick Police Department, Frederick County Public Schools, Frederick County PTA Council, and
Clergy in Service held a special event titled: Break the Silence of Teen Bullying and Suicide at Frederick High School. The guest
speaker was Mr. Kirk Smalley, from Stand For The Silent who told the story of losing his son to suicide. Kirk’s son, Ty Smalley,
who took his own life after being suspended from school for retaliating against a bully that had been bullying him for over two years.
Since May 2010, Kirk and Laura Smalley have traveled to over 1,385 schools and spoken with over 1.4 million kids!
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December – Neighbors by Ring Partnership
In December, the department joined the Neighbors app by Ring to provide the City of Frederick
community with real-time, local crime and safety information.
Neighbors is a neighborhood watch app that provides real-time, local crime and safety information.
Download the free Neighbors app (iOS/Android), join your neighborhood, and use the app to monitor
neighborhood activity; share crime and safety-related videos, photos and text-based posts; and receive
real-time safety alerts from your neighbors, local law enforcement and the Ring team.

December - Pack a Police Car
The Frederick Police Department held the 5th Annual Pack a Police Car event on Saturday, December 8th at the Walmart store located
on Monocacy Boulevard. Members of the Frederick Police Department were on hand to collect and fill police vehicles with
nonperishable food, cleaning, and toiletry items. All items collected were donated to the Frederick Community Action Agency, which
provides a wide array of programs and services to families and individuals that are low-income or homeless.
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2018 – The Year of Animals
During 2018, the department had some strange interactions with animals in the Frederick area. Here are just a
few…
March: Officers responded
to the area of Rt. 40 (Golden
Mile) for a horse walking
along the road. Officers
responded and with a few
apples were able to
convince the horse to hang
out with them until Animal
Control could arrive. The
horse was quickly returned
to its owner.

May: Officers responded to
the area of Motter Avenue and
7th Street for a report of a bear
wandering around.
Upon
arrival, they found him
hanging out in back yards.
Department
of
Natural
Resources responded and
eventually the bear returned
home.

June: FPD received a call
for a deer swimming in
Carroll
Creek.
Upon
responding, the officers
found the deer who was
looking tired. They called
Animal
Control
who
responded to the rescue.
After the rescue, the deer
ran away.

September: Officer Grunwell
found this kitten on Rt. 40
(Golden Mile) near the Wawa
in traffic. Once safe in his
patrol vehicle, the kitten was
turned over to Animal Control
to be adopted.
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SPECIAL SERVICES BUREAU
Captain Pat Grossman
Criminal Investigations Division
Support Services Division
Technology & Services Division
Fiscal Affairs Unit
Criminal Investigations Division – Lieutenant Kirk Henneberry
The Criminal Investigations Division (CID) encompasses four centralized units and two decentralized units. Each
unit is led by a sergeant, or a civilian equivalent.
The Criminal Investigations Section (CIS) consists of detectives and a civilian crime analyst. CIS personnel are
responsible for conducting in-depth investigations into an array of violent and non-violent felony crimes. The CIS
has two teams: a violent crimes team to investigate crimes such as homicide or robbery, and a special crimes team
to investigate crimes such as fraud or human trafficking.
The Drug Enforcement Unit (DEU) consists of undercover narcotics detectives and a civilian analyst. The DEU is
part of the Frederick High Intensity Drug Trafficking Area group (HIDTA), composed of narcotics investigators
from the Frederick County Sheriff’s Office, the Maryland State Police, and Homeland Security Investigations. Detectives conduct longterm investigations into offenses related to drug distribution. In addition, the DEU analyst tracks opioid-related overdoses for analysis,
intelligence gathering, and further investigation.
The Street Crimes Unit (SCU) consists of detectives who are responsible for investigating, disrupting, and dismantling street-level
criminal activity. The SCU is a plainclothes assignment, and the primary focus is on countering criminal gang, gun, and drug violence,
as well as investigating vehicle thefts and burglaries.
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The Crime Scene Unit (CSU) consists of civilian crime scene technicians. The CSU is responsible for the meticulous processing of
crime scenes for the recovery of evidence, as well as the proper processing or disposition of potential evidence recovered by all FPD
personnel. CSU members collaborate with detectives for analysis of crime scenes, and approaches to identifying suspects through
evidence sources.
The Special Response Team (SRT) is the Department’s tactical team, and is led by a sergeant. This highly-trained team is responsible
for responding to the most dangerous events and tasks, such as hostage or barricade situations, and high-risk search warrant services.
The Canine Unit is led by a sergeant. FPD has seven K9 officers assigned throughout the Patrol Divisions and the SCU. They are
partnered and certified with dogs that are essentially well-trained, valuable tools. FPD has five canine teams that are certified in drug
odor detection and general patrol work, such as tracking, searches, handler protection, and suspect apprehension. Another canine team
is certified in explosive odor detection and patrol work, and the other handler is partnered with a Bloodhound certified in scent tracking.
All Units in CID work collaboratively to solve crimes or eradicate crime trends and issues. To further enhance our capabilities, the CID
maintains partnerships with allied federal agencies such as the Federal Bureau of Investigation; Homeland Security Investigations; the
Bureau of Alcohol, Tobacco, Firearms, and Explosives; and the Drug Enforcement Administration.
2018 Criminal Investigations Division Highlights:
Street Crimes Unit (SCU)
During September 2018, SCU focused on dismantling drug activity in an apartment complex. Using surveillance and sources of
information, SCU learned of several subjects who were openly selling crack cocaine, PCP and heroin. The sources advised that the
dealers had taken over the apartment complex, and felt as though the police could not touch them. SCU detectives used a co-active
approach to clean up the apartment complex by working with the property manager and focusing enforcement on drug dealers and
buyers. As a result, detectives made sixteen (16) arrests for possession or distribution of drugs such as crack cocaine, PCP, and heroin,
issued thirteen (13) citations for marijuana possession, and served nine (9) separate arrest warrants. A few notable arrests include three
offenders charged with distribution of drugs, and one subject arrested for a warrant through Anne Arundel County for 1st degree assault
involving a firearm. Several of the subjects arrested were validated gang members. Since the conclusion of this investigation, there has
been a significant reduction in drug dealing and overall crime at the apartment complex.
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Drug Enforcement Unit (DEU)
On November 29, 2018, FPD’s DEU with HIDTA members served three search and seizure warrants at locations in Frederick County,
Frederick City and Carroll County, Maryland. The search warrants, obtained by Det. Patrick Spevak after an extensive eight-month
criminal investigation into a drug trafficking organization. During the investigation, Det. Spevak worked tirelessly to locate the dealer
and his supplier by utilizing a number of investigative techniques. Det. Spevak did an excellent job conceptualizing numerous buy
operations and the actual takedown operation that involved numerous agencies and over 65 police officers. Items seized included over
645 grams of cocaine, a handgun, 3 vehicles used in the trafficking of drugs, and approximately $2,000 of cash obtained from the sale
of illegal narcotics. Five (5) offenders were arrested and charged. This operation dismantled an organization that was dealing narcotics
throughout Frederick County for a significant period of time.
Criminal Investigations Section (CIS)
In the first half of 2018, four (4) bank robberies occurred in the Frederick area in the span of three (3) months. In two of the bank
robberies, suspects were quickly identified and charged. The remaining two bank robberies were similar in nature and appeared to be
related. FPD detectives worked closely with their counterparts from the FBI and other local law enforcement agencies, and identified
several other regional bank robberies committed by the same suspect. Using combined resources, investigators identified a
suspect. Investigators used surveillance and secured a search warrant to conduct GPS tracking to trace the suspect’s movements over
the course of several days. Based on the suspect’s patterns, detectives set up security and surveillance in and around several banks that
he had researched. On May 4, the suspect approached a Frederick bank on West Patrick Street wearing a disguise. A tactical team
staged in a nearby parking lot converged and arrested the suspect without incident. This individual had previously been convicted of a
series of bank robberies in Ohio, Pennsylvania, and western Maryland. Detectives executed search warrants at several locations and
recovered evidence from the various bank robberies.
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Support Services Division – Lieutenant Joe Hayer
The Support Services Division (SSD) is responsible for the Personnel and Training Units. The responsibilities of the
Personnel Unit include the personnel functions of the police department, sworn and civilian background
investigations, recruiting and retention of staff. The responsibilities of the Training Unit include ensuring compliance
with Maryland Police and Correctional Training Commission (MPCTC) standards, the Frederick Police Department’s
Training Academy, and all police-related training obligations. Maintaining the health and well-being of officers and
staff remains a high priority.
As an agency, all sworn non-commissioned officers received 42 hours of in-service training on mandated topics
through MPCTC and additional topics including Mental Health and Responding to Special Populations.
MPCTC/COMAR required 18 hours of in-service training. Additionally, all supervisors received an additional 21
hours of training during bi-annual supervisor in-service.
COMAR requires that an entry-level academy consist of a minimum of 750
hours. The Frederick Police Academy is approximately 1300 hours of intense
academic, physical, and practical training. Training areas include Patrol Procedures
and Law Enforcement Tactics, Firearms Training, Defense Tactics, Criminal Law,
Crisis Intervention, Civil Rights, Vehicle Operations, Community Oriented Public
Safety, Persons with Mental Health Disabilities, Cultural Diversity/Human
Relations, and Procedural Justice. The 60th Frederick Police Academy graduated 16
Student Officers from six (6) different agencies. Of those graduating six (6) were
for FPD. During 2018, FPD also hired (2) lateral officers.
Between January 1, 2018 and December 31, 2018, the SSD’s Personnel Unit
prepared for the Frederick Police Department’s 60th and 61st Academy. The academy
statistics are on the next page.
Frederick Police Department 60th Academy
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Total Entry Level Sworn Hiring for 2018
1,333
782
323
170
9
7
41
1

Applied
Caucasian
African American
Hispanic
Native American
Native Hawaiian
Asian
Unknown

100%
59%
24%
13%
1%
1%
3%
1%

60th Entry Level Academy Hiring Process
Stage of Applicant
Orientation
Written Test
Panel Interview
Background Investigation
Psychological / Medical
Selected

Applied
801
N/A
N/A
45

Attended
299
293
N/A
N/A

Passed
N/A
45
N/A
25

25
12

N/A
N/A

21
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61st Entry Level Academy Hiring Process, By Stage
Stage of Applicant
Orientation
Written/PT Test
Background Investigation
Polygraph Examination
Psychological / Medical
Selected

Applied
532
N/A
45
25
17
10

Attended
248
79
N/A
N/A
N/A
N/A

Passed
187
45
25
17
12
N/A

For more information on careers with FPD,
please visit: www.frederickpolice.org
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Technology Services Division – Lieutenant Aaron Lapp
The Technology Services Division (TSD) is responsible for the Information Technology Unit, Records Section,
Communications Section, Fleet Management, Body Worn Cameras, and The Commission on Accreditation for
Law Enforcement Agencies, Inc. (CALEA) Accreditation.
Below are a couple of notable achievements for 2018:
 The department replaced the portable radios used by officers. The previous radios were at the end of their life
cycle and the purchase of the new radios have a life span of at least ten (10) or more years. This project showed
our commitment to ensure communication between police, allied agencies, and the communications center.
 The Records Section, consisting of 8 personnel, processed the following:

3,029
Request for
Records

25,337
Incident Reports
Reviewed &
Approved

56,369

623

Supplemental
Reports Reviewed
& Approved

Court Ordered
Expungements

7,908

7,810
Total Property Items
Total
Property
Items
Received/ Placed
Disposed
on Property

Records Section: 2018 Processing
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OPERATIONAL SERVICES BUREAU
Captain Dwight Sommers
Patrol Division 1 and 2
Special Operations Division
Office of the Chief Support
Public Information Coordinator
Patrol Division 1 and 2 – Lieutenant John Corbett and Lieutenant Jon Holler
The Patrol Division is the largest division in the Department with six uniformed patrol
squads, each with a Sergeant and a Corporal. Patrol is a 24 hour a day, 7 days a week, 365
day a year operation. The six patrol squads utilize permanent shifts, rather than rotating
between, day, evening and midnight. There are two day, two evening, and two midnight
shifts.
Generally, when a citizen calls for police assistance a patrol unit will be the person that
responds to the call. Duties include responding to calls, proactive policing, citizen contact,
preliminary investigations, traffic enforcement and report writing. Each squad is also
responsible for resolving issues in their assigned Neighborhood Advisory Council (NAC).
Lt. Corbett

Lt. Holler

The Patrol Division utilizes several modes of transportation. Primarily our fleet is comprised of Chevrolet Impalas, Ford
Interceptors and Ford Explorers. In addition to the fully marked patrol cars, we also use unmarked cars, bicycles, motorcycles,
Segways, and foot patrols.
In 2019, the Patrol Division made 21,848 patrol checks and conducted 11,572 traffic stops. They also initiated 3,622 business liaison
checks and 1,276 walking patrols.
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Special Operations Division – Lieutenant Paul Beliveau
The Special Operations Division (SOD) encompasses the Outreach Team, Directed Patrol Team, Crisis Negotiation
Team, Auxiliary Unit, Explorer Post #153, and the Chaplain Corps. This Division is responsible for programs such
as the Police Activities League (PAL), Youth Police Academy and School Resource Officer Program.
The primary focus of the Outreach Team is the School Resource Officer (SRO) Program. Every one of the sixteen
(16) elementary and middle schools within Frederick City has an Outreach Team Officer assigned to them. Outreach
Team members also administer the PAL Program. PAL, established in 1999, is a recreation-oriented juvenile crime
prevention program. The program relies heavily on athletics to create and cement the bond between police officers
and youth in the community. The PAL Program is open five (5) days a week from 3 to 7 pm at the PAL Center
located in the Lucas Village Community. On any given night there are up to 20 youth that participates in PAL activities.
The primary focus of the Directed Patrol Team (DPT) is to address crime and quality of life issues within the downtown area. In
addition, the team also develops operational plans for the majority of special events that take place within the City. These events include
but are not limited to the Frederick Marathon, Independence Day Celebration, In the Street, and the Kris Kringle procession. The DPT
is an integral part of the Department’s Community Policing Plan. The Team attends numerous community meetings throughout the
year in order to obtain information from our community as well as to deliver critical information.
The Crisis Negotiation Team is a decentralized team of sworn officers who are specially trained to resolve critical incidents through
direct negotiation and communication with the suspect or suspects. The team is activated for incidents such as hostage situations,
barricade events, and suicidal individuals. This Team is a critical element, used to maximize our chances of resolving critical incidents
through communication and de-escalation verse relying only on force options.
The Auxiliary Unit, comprised of volunteers age 21 and over, perform essential support duties for the police department. They assist
with traffic control and direction at special events, provide support at crime scenes, and enhance our presence at outreach events. The
Auxiliary Unit volunteered over 2,500 hours in 2018 and staffed numerous events.
Explorer Post #153 is a program in conjunction with the Boy Scouts of America and chartered by Learning for Life. The program is for
young adults, ages 14 to 20, and educates them about and exposes them to careers in law enforcement. There are currently 13 active
members and are always seeking to recruit more.
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The Chaplain Corps is comprised of public-spirited clergy of various faiths and denominations who volunteer their time, energies and
talents to assist the Department and the community. Police Chaplains respond to the needs of families, individuals and members of the
Department who may be suffering trauma (internal, psychological or spiritual) from many causes. The Department’s goal is to enlist
the participation of Chaplains representing various major religious faiths, as well as others representing religious minority communities
within the City.

PROFESSIONAL SERVICES DIVISION
Lieutenant Sean Carr
The Professional Services Division (PSD) is responsible for intelligence coordination, inspectional processes,
investigation and/or oversight of allegations of misconduct, and grant management. The Division is also
responsible to ensure the professionalism, honesty, and integrity as well as the training of personnel in their personal
and professional responsibility to adhere to the Law Enforcement Code of Ethics.
The Professional Standards Division oversees the Frederick Police Department’s various grant programs. The
Frederick Police Department applies for and receives numerous grants throughout the year, which serve to enhance
the Department’s mission to provide professional police service to the public.
Two of Frederick Police Department’s most prominent grants include the Maryland Criminal Information Network
(MCIN) grant and the Heroin Coordinator Grant. MCIN is a large grant that encompasses several areas. The MCIN
grant provides two grant-funded positions to the Frederick Police Department. The first is the MCIN Coordinator. This subject serves
as the Gang Analyst for the Frederick Police Department and disseminates information concerning gang members/activity to members
of the Frederick Police Department and allied agencies. The MCIN Coordinator participates in monthly meetings statewide with other
participating agencies to allow for information sharing. The MCIN grant also provides the Frederick Police Department with a Crime
Analyst, who compiles and processes information obtained for dissemination. The MCIN grant also provides funding to allied agencies
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who assist the Frederick Police Department and the community. One such position is the Peer Recovery Specialist. The Peer Recovery
Specialist receives information concerning opioid overdoses. The Peer Recovery Specialist makes contact with the overdose victims
and provides resources/information to the subject. The Peer Recovery Specialist provides assistance with treatment placement as well.
The Frederick Police Department also receives a grant to fund a Heroin Coordinator position. The Heroin Coordinator serves as a
information coordinator regarding opioid overdoses in the City of Frederick. The Heroin Coordinator prepares weekly reports regarding
overdoses and trends with regards to Heroin/Opioids.
PSD also contains the Victim Services Unit. The Victim Services Unit is composed of a Supervisor and an Advocate. The Victim
Services Unit contacts victims of crimes, providing resources and options to the victim. The Victim Services Unit also assists with
referrals to long term resources if needed by the victim. The Victim Services Unit serves as the Frederick Police Department’s liaison
to multiple community assistance entities in an effort to continue the Department’s outreach into the community.
PSD also manages the Automated Enforcement (Red Light and Speed Cameras) and Special Vehicles (taxis, horse-drawn carriages,
etc.). In 2018, there were 11,854 red light citations issued (10 red light cameras). The highest occurrence of red light citations
occurred at East Patrick St and Monocacy Blvd. with 4,738 violations. Speed cameras (6 across the city), which are set up around
school zones, captured 12,935 violations. The highest occurrence of violations occurred southbound in the 1100 block of
Opp os um t o w n P i ke wi t h 4 ,6 71 ci t a t i o ns .
Red Light Citations

Speed Camera Violations

There was as 19% increase in red light violations as compared
to 2017 (9,971 vs. 11,854).

There was as 13% reduction in speed camera violations as
compared to 2018 (14,819 vs. 12,935).
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2018 DRUG OVERDOSES
In 2018, the Frederick Police Department
saw an increase in both non-fatal and fatal
drug overdoses as compared to 2017. Nonfatal overdoses increased by 10% (111 vs.
122) and fatal overdoses increased by 44%
(18 vs. 26). Of the fatal overdoses, 23 out of
the 26 fatalities involved Fentanyl.
Pharmaceutical fentanyl is a synthetic opioid
pain reliever, approved for treating severe
pain. It is 50 to 100 times more potent than
morphine. Most cases of fentanyl-related
harm, overdose, and death in the U.S. are
linked to non-pharmaceutical, illegally
imported fentanyl. It is sold through illegal
drug markets for its heroin-like effect. It is
often mixed with heroin and/or cocaine as a
combination product—with or without the
user’s knowledge—a tiny amount of fentanyl
has deadly affects (CDC).
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2018 CRIME STATISTICS
UNIFORM CRIME REPORTS (UCR)
There was an overall 0.5% reduction in reported Part I Offenses within the City of Frederick for 2018 as compared
to 2017. There was a 42% reduction in violent crime (crimes against persons) due to the change in aggravated assault
classification. There was also a 14.4% increase in property crimes (crimes against property) due to an increase in
theft from motor vehicles.
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PART I OFFENSES OVER THE YEARS
The chart below shows the actual Part I Crime numbers since 2000. The 2018 total reported Part I
Offenses (1762) remains well below the average number of part I Crimes (2189) captured since 2000.
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PROPERTY CRIME (Crimes Against Property)
The FBI’s Uniform Crime
Report includes the following
four
Property
Crimes:
Burglary, Larceny, Motor
Vehicle Theft, and Arson. In
2018, the FPD saw an
increase of 14.4% in
Property Offenses compared
to 2017 (1312 vs. 1501).

Theft from motor vehicle is the largest contributor to our Crimes
Against Property UCR numbers. In 2018, there were 494, theft from
motor vehicle incidents, which is an increase of 34% versus 2017
(494 vs. 368). A large majority of vehicles were unlocked or
unsecured (75%), with an additional 9% of vehicles having no signs
of forced entry.

In 2018, there were a total of 139 burglaries
documented in Uniformed Crime Reports. This is
a decrease of 7.2% versus 2017 (149 vs. 139).

In 2018, there were 51 vehicles reported to the
police department as stolen. This is an increase of
16.3% versus 2017 (43 vs. 51).
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VIOLENT CRIME (Crimes Against Persons)

The FBI’s Uniform Crime Report includes Violent Crime
or Crimes Against Persons. These crimes include the
following four offenses: Murder and Non-Negligent
Manslaughter, Forcible Rape, Robbery, and Aggravated
Assault. The FPD saw a 42.1% decrease in violent crime
versus 2017 (468 vs. 271).

In 2018, the Department saw an 15% decrease
in robberies versus 2017 (87 vs. 74). A
majority of the robberies were committed by
suspects using personal weapons (hands/fists).
There was also a 67% decrease (27 vs. 9) in
robberies committed with handguns compared
to 2017.
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In 2018, the FPD saw a 7.1% decrease in the number
of reported rapes.

In 2018, the FPD saw a 52.3% decrease in the number of
aggravated assaults. This decrease is in part due to the change in
UCR reporting by The Department. Of the 168 aggravated
assaults 49% were Domestic, 48% were Non-Domestic, and 3%
were against Law Enforcement.
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CALLS FOR SERVICE & ARRESTS

Proactive calls are police-initiated, and reactive
calls are when police respond after a crime has
been committed.

The Frederick Police Department initiated or responded to 104,811 calls for
service during 2018. This is a decrease in 1.3% compared to 2017
(106,235 vs. 104,811). The number of calls is inclusive of proactive and
reactive calls carried out by officers.
In 2018, the FPD responded to reactive and proactive calls for service
totaling 104,811.

In 2018, the Frederick Police Department recorded 5,193 arrests,
which is an increase of 4.5% compared to 2017 (5,193 vs. 4,968).
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