
2010 Economic Development Overview2010 Economic Development Overview

Mayor Randy McClementMayor Randy McClement
Richard Griffin, AICP, Richard Griffin, AICP, CEcDCEcD –– DirectorDirector



Blending History and Technology



• Founded 1745
• 21 Square Miles
• 40-Block Historic District
• Northern Anchor 270 Tech Corridor

• County Seat for Frederick County
• Home of Fort Detrick & NCI

• Home of Francis Scott Key
• Home of Frederick Keys Baseball
• Tree City USA
• Preserve America Award
• Great American Main Street
• “Masterpiece in Maryland”

New York Times

FREDERICK CITY QUICK FACTSFREDERICK CITY QUICK FACTS
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CITY BOND RATINGSCITY BOND RATINGS
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DIVERSE EMPLOYMENTDIVERSE EMPLOYMENT

EMPLOYEESEMPLOYER

225MedImmune
500BP Solar
950State Farm Insurance Co.

1,141Frederick Community College

1,148Wells Fargo Home Mortgage
1,565United Health Care
2,100Bechtel
2,400Frederick Memorial Healthcare
8,500Fort Detrick & NCI/SAIC-Frederick

Cluster of 65+ bioscience companies in Frederick Area



At-Place Employees Residence Locations

Labor Force Employment Locations



Key Business Locations in Frederick









RETAIL IN FREDERICK
Shopping Centers 

Retail Market

Retail Inventory



Great American Main Street AwardGreat American Main Street Award
(National Trust, 2005)

RETAIL IN FREDERICK
DOWNTOWN FREDERICK 

600 Business/Organizations – 1/3 Retail
5,000 Daytime Employees
200 Restaurants/Retail Shops 
Focus on 80% Unique Independent
Carroll Creek Park – Award Winning Mixed-Use Urban Park
Terrific New Retail Opportunities

Traditional Retail - Market, Patrick, East Street, Shab Row, Everedy Square
Carroll Creek Park (170,000 SF of new Retail)
Brickworks (66 acre mixed-use infill)



CLEMSON CORNER (Faison) – 380,000 SF/37 AC

NORTHGATE (Horning Bros) – 277,200 SF/35 AC

MARKET SQUARE (JBG Rosenfeld) – 150,000SF/49 AC

WORMANS MILL TOWN CENTER (Wormald) – 67,000SF

DOWNTOWN FREDERICK (Various/Independent) -

CARROLL CREEK PARK (Various) – 157,000 SF

FREDERICK TOWNE MALL (Redevelopment)

FREDERICK BRICKWORKS – 66 AC/Mixed Use

RIVER RUN CENTER @ RIVERSIDE (Segall) – 165,000 SF/18 AC

FREDERICK GATEWAY CENTER – (Segall) -

NEW RETAIL OPPORTUNITIESNEW RETAIL OPPORTUNITIES



FORT DETRICKFORT DETRICK
National Cancer InstituteNational Cancer Institute

5 cabinet level agencies and 40 partners
National Interagency Biodefense Campus

RESEARCH – Cancer, AIDS, Biological Agents, and Vaccine Dev.
MEDICAL PROTECTION – Military and Civilian Population 
JOBS – 8,500 employees 8,500 employees (1,300 military)(1,300 military)

ECONOMY - $1.0 billion annually + $2.0 billion in construction
TECH TRANSFER – commercialization of off-the-shelf technologies to local 

entrepreneurs often in Frederick’s Hi-Tech Business Incubator



NCI @ RIVERSIDE RESEARCH PARKNCI @ RIVERSIDE RESEARCH PARK
Advanced Technology Partnership Institute

• 330,000 sq. ft. office/lab building 

• 177-acre Riverside Research Park 

• Campus expansion to 800,000 sq. ft. 

• Maintain existing NCI-Frederick 
Campus at Fort Detrick

• Consolidate advanced technologies 
now spread among 33 aged buildings 

• 370 existing employees to ATRF 

• 200 additional employees in 5 years

• Direct Access via Monocacy Boulevard 
to Fort Detrick and Frederick Municipal 
Airport



Employment growth at Fort Detrick/National Cancer 
Institute and throughout the Frederick are is creating 
demand for new mixed-use neighborhoods.
700 acres located on East Side of Downtown has 
been named the Frederick BRAC Zone - New world 
class, smart growth neighborhoods connected to 
Downtown Frederick
Delivering Mixed-Use Square Footage to absorb new 
employment and residential growth
Transit Oriented – MARC, Greyhound, TransIT, 
Pedestrian, Bicycles, Automobile
Brownfield Redevelopment
Includes – 65 Acre Brickworks Property, Frederick 
Municipal Airport, and Riverside Research Park –
Home of the New NCI Advanced Technology Center
Tremendous Retail Opportunities

Frederick BRAC ZoneFrederick BRAC Zone
East Frederick RisingEast Frederick Rising



Photos courtesy of the Frederick News Post

DOWNTOWN FREDERICK, USA
CARROLL CREEK PARK

2009 Home of Top Chef VOLT Restaurant2009 Home of Top Chef VOLT Restaurant
2008 IEDC Project of the Year2008 IEDC Project of the Year
2007 Maryland APA Project of the Year2007 Maryland APA Project of the Year
2005 Great American Main Street Award2005 Great American Main Street Award



Downtown Frederick Hotel/Conference Center

Major Employers Group
SAIC-Frederick
State Farm
Frederick Community College
Bechtel
Wells Fargo Home Mortgage
US Army Garrison Fort Detrick
Chase Card Services
Frederick County Public Schools
Frederick Memorial Health Care
Lonza BioScience
MedImmune
Mount St. Mary’s University
Plamondon Companies
CitiMortgage

Mark Gaver, Community Chairman
President & CEO Gaver Holding, Inc.

A new full-service hotel and conference center in Downtown Frederick by 2014

WHY?
Frederick is underserved – no full service hotel and 
limited conference, meeting, and event facilities.

Downtown has no hotel accommodations and few B&B’s

Identified by the business community as a critical need 
for attracting, retaining, and expanding employment.

Induced demand for meetings, business and family 
events, conferences (600 or fewer), and overnight stays.

Catalyst for downtown revitalization and retail anchor 

Downtown is centralized and is pedestrian & transit 
oriented

Strengthens Tourism by increasing overnight/multi-day 
stays

Job Creation & Economic Impact = $30 million Annually



Downtown Frederick Hotel/Conference Center

Major Employers Group

SAIC-Frederick
State Farm
Frederick Community College
Bechtel
Wells Fargo Home Mortgage
US Army Garrison Fort 

Detrick
Chase Card Services
Frederick County Public 

Schools
Frederick Memorial Health 

Care
Lonza BioScience
MedImmune
Mount St. Mary’s University
Plamondon Companies
CitiMortgage

Mark Gaver, Community Chairman
President & CEO Gaver Holding, Inc.

A new full-service hotel and conference center in Downtown Frederick by 2014

WHAT? 

200 Room Flagship Hotel  (Marriott, Hilton, Westin, 
or Hyatt)

14,000 square feet of meeting space including a 
ballroom for 600

126,000 SF to 141,000  SF plus 250 structured 
parking spaces

Guest Amenities – Restaurant, Pool, Exercise room, 
Business Center

Green building design/construction

$45 million [ $20 bank financing, $12 developer 
equity, $12 local, state equity match]
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New Construction New Construction -- PlannedPlanned

MARC

Galleria

Visitors 
Center
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EAST STREETEAST STREET
Extension to IExtension to I--7070
II--70 INTERCHANGE70 INTERCHANGE
$90 MILLION$90 MILLION
Complete Complete –– Dec. 09Dec. 09

Photo by Skip Lawrence FNPPhoto by Skip Lawrence FNP

NEW TRANSIT INFRASTRUCTURE
– Planes, Trains, Automobiles -

MONOCACY BOULEVARDMONOCACY BOULEVARD
Center SectionCenter Section US15 InterchangeUS15 Interchange
$11 Million ($50 total)$11 Million ($50 total) $70 Million$70 Million
Under ConstructionUnder Construction Under DesignUnder Design
Completion 2011Completion 2011 Construction 2012Construction 2012

MUNICIPAL AIRPORTMUNICIPAL AIRPORT
Capacity/Safety Capacity/Safety ImprovementsImprovements
New FAA Control TowerNew FAA Control Tower
Lengthen Runway to 6,000 Ft.Lengthen Runway to 6,000 Ft.
New Corporate Jet HangerNew Corporate Jet Hanger



Monocacy 
Boulevard

Christophers
Crossing

• Major Arterial 
Ring Road

• Local Traffic 
Reliever

• Access to Fort 
Detrick & NCI

• Access to NCI@ 
Riverside

• Access to I-70, 
US15, MD26, 
US40

• New 
Interchanges at 
US15 & I-70

Fort Detrick
NCI
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NCI@
Riverside

South Section:South Section:
Under Construction by Under Construction by 
SHA SHA 

Center Center 
Section:Section:
Under Under 
Construction Construction 
by City by City 

US15 Interchange:US15 Interchange:
Engineering Design Engineering Design 
Underway by Dec.09  Underway by Dec.09  

Northern Section:Northern Section: City to purchase City to purchase 
60 Acres to complete ROW Link  60 Acres to complete ROW Link  

Western Section: Western Section: 
City in negotiation City in negotiation 
with Fort Detrick for with Fort Detrick for 
ROW  ROW  



East Street & Carroll Creek ParkEast Street & Carroll Creek Park

Carroll Creek Park

East Street 
Extension



• Bechtel Corporation
• Target Corp.
• Allegheny Power
• Weis Markets
• American Express
• Lowes Companies, Inc.
• Federal Express
• U-Haul International
• Wendy’s International
• Wal-Mart
• Chesapeake Bay Helicopters
• Battelle
• Giant Eagle
• Bell Helicopter Textron Canada
• Cirrus Design Corporation
• Baxter Healthcare

BUSINESS USE OF FDK
More than 350 Businesses use FDK each year, including the following 
notable companies during the past year (Landmark, Inc. – FDK – FBO)

• Net Jets  approximately 55 times 
since 2/2008

• Citation Shares  approximately 20 
times since 2/2008 

• Flex Jet   approximately 25 times 
since 2/2008

• NOTE:  In addition, not counted 
are charter aircraft carrying an 
business executives, nor does it 
include the jets that don’t make it 
into our tracking system nor the 
military aircraft that come through 
Frederick or the countless
private planes carrying business 
executives to their meetings in the 
Frederick area daily.



Economic Impact of FDK:
Direct, Indirect, and Induced Benefits

$8.0 Million
TAX REVENUES

$52.8 Million
LOCAL PURCHASES

$108.7 Million
TOTAL BUSINESS REVENUES

$77.2 Million
PERSONAL INCOME

1,246 jobs
JOBS

2005 Data  - Maryland Aviation Administration

Northern AnchorNorthern Anchor
II--270 Tech Corridor270 Tech Corridor



PROPERTY TAX CREDITPROPERTY TAX CREDIT

• Downtown Frederick Historic Property Tax Credit

• Golden Mile Revitalization Property Tax Credit

• Vacant Commercial Property Tax Credit

• Arts and Entertainment Property Tax Credit

INCOME TAX CREDITINCOME TAX CREDIT

• Maryland Heritage Property Rehabilitation Tax Credit

• A & E – Artist Income Tax Modification Tax Credit

TARGETED TAX CREDIT PROGRAMSTARGETED TAX CREDIT PROGRAMS



• Reduce Blight and Stabilize Older Commercial Neighborhoods

• Fill Major Commercial Vacancies - economic development tool 
to attract new owners, businesses, tenants, investment

• Carrot Approach - Not A Stick (incentive –vs- regulatory)

• Does Not Affect Existing Tax Revenues – only future 
increased Tax Revenues due to rehabilitation

• Politically Supportable Economic Development Incentive

• Creates an Incentive to Re-Invest in Existing Buildings

• Rewards Private Investment

• Stabilize and increase property tax assessments

WHY USE TAX CREDIT PROGRAMS?WHY USE TAX CREDIT PROGRAMS?



GOLDEN MILE GOLDEN MILE 
PROPERTY TAX PROGRAMPROPERTY TAX PROGRAM

• Example of Commercial 
Vacancies:

Montgomery Wards

Hechinger

JC Pennys

• Incentive to attract new 
tenants

• 7 Year Program – full taxes 
paid in year 8.

• Adjustable Exemption based on 
value of investment

• Credit only on the increased 
value of the property due to the 
rehabilitation



GOLDEN MILE GOLDEN MILE 
PROPERTY TAX PROGRAMPROPERTY TAX PROGRAM

1) Example 1
Total Investment = $4.53mil
City Tax Credit (2yrs) = $62,584
County Tax Credit (2yrs) = $90,702
Total Tax Credit value = $153,286

2) Example 2
Total Investment = $252,600
City Tax Credit (2yrs) = $3,485
County Tax Credit (2yrs) = $5,052
Total Tax Credit value = $8,537

3) Example 3
Total Investment = $2.11mil
City Tax Credit (6yrs) = $74,889
County Tax Credit (6yrs) = $106,382
Total Tax Credit value = $181,271

4) Example 4
Total Investment = $8.8 mil
City Tax Credit (0yrs) = $0
County Tax Credit (0yrs) = $0
Total Tax Credit value = $0



VACANT COMMERCIAL VACANT COMMERCIAL 
PROPERTY TAX PROGRAMPROPERTY TAX PROGRAM

• Major Commercial Vacancies city 
and county wide

• Incentive to attract new tenants

• 7 Year Program – full taxes paid 
in year 8 (same as Golden Mile)

• Adjustable Exemption based on 
value of investment

• Credit only on the increased 
value of the property due to the 
rehabilitation



DOWNTOWN HISTORIC DOWNTOWN HISTORIC 
PROPERTY TAX PROGRAMPROPERTY TAX PROGRAM

• Major Commercial Vacancies:

FSK Hotel

Masonic Temple

Hundred’s of other 
properties

• Incentive to attract new 
tenants & investment to an area 
where costs of renovation are 
high – life safety, ADA, etc.

• 4 Year Program – full taxes 
paid in year 5.

• Credit only on the increased 
value of the property due to the 
rehabilitation

• Coupled with County and State 
Credits for increased benefit

0 %Year 5

40%Year 4

60%Year 3

80%Year 2

100%Year 1

% CreditYear



HiHi--Tech Tech 
Business Business 
IncubatorIncubator

• 20,000 sf - office, wet labs, etc.
• 35+ physical and virtual clients
• 50,000 SF permanent facility planned
• Tech Transfer Opportunities with Fort 

Detrick and National Cancer Institute



www.businessinfrederick.comwww.businessinfrederick.com
Richard Griffin, AICP, CEcD – Director

The City of Frederick, Maryland
Department of Economic Development

rgriffin@cityoffrederick.com

Make Some History With Us


