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HOW	
  DO	
  WE	
  KNOW	
  SOMEONE	
  IS	
  EXPOSED?	
  
SURVEILLANCE
Ò PaCent	
  Report
Ò Physicians

É Reportable	
  Diseases
É hLp://ideha.dhmh.maryland.gov/SitePages/what-­‐to-­‐
report.aspx

É Guidance
Ð Expected	
  ie	
  Flu	
  Season
ÐUnexpected

Ò Emergency	
  Department
É Physician	
  EducaCon
É OccupaConal	
  Health	
  QuesCons
É Physician	
  EducaCon
É USAMRIID	
  ID	
  Card
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HOW	
  DO	
  WE	
  KNOW	
  SOMEONE	
  IS	
  EXPOSED?	
  
SURVEILLANCE
Ò Essence	
  (syndromic	
  surveillance)

É Syndromes/Dx
É OTC	
  drugs
É School	
  absentee	
  data

Ò Outbreak/local	
  informaCon
É DHMH

Ð hLp://ideha.dhmh.maryland.gov/SitePages/disease-­‐
condiCons-­‐count-­‐rates.aspx

É Promed
É Epi	
  X
É Local	
  outbreaks
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WHAT	
  HAPPENS	
  WHEN	
  WE	
  KNOW	
  THAT	
  SOMEONE	
  HAS	
  BEEN	
  EXPOSED	
  OR	
  IS	
  SICK?

Ò Determine	
  the	
  agent
É Link	
  State	
  –	
  LRN
É Link	
  to	
  CDC
É Link	
  to	
  world	
  resources

Ò Determine	
  route	
  of	
  exposure
Ò Recommend	
  Treatment
Ò Determine	
  contacts	
  

É Extent
É Type	
  of	
  contact

Ò Provide	
  prophylaxis
Ò Recommend	
  isolaCon	
  –	
  sick
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HOW	
  DO	
  WE	
  LET	
  THE	
  PUBLIC	
  KNOW?

Ò Duty	
  to	
  exposed	
  and	
  contacts
É Privacy	
  concerns

Ò Determine	
  if	
  public	
  health	
  threat
É Press	
  Release
É Website
É Print	
  Media
É Television
É Radio
É Facebook/twiLer
É Call	
  Center	
  211	
  –	
  with	
  back	
  up	
  clinician
É Channel	
  19	
  –	
  scrawl
É Interviews
É Outreach/interviews
É Alert	
  Frederick	
  Alerts
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HOW	
  DO	
  WE	
  LET	
  THE	
  PUBLIC	
  KNOW?

Ò Physicians/medical	
  community
É Trust	
  personal	
  physician
É Best	
  place	
  for	
  tx	
  quesCons	
  oaen	
  medical	
  home
É Guidance
É Blast	
  Faxes/emails
É Daily	
  teleconference

Ò Ongoing	
  Efforts
É Biological	
  process
É Each	
  case,	
  outbreak	
  is	
  unique
É Learn	
  as	
  we	
  go	
  on
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IS	
  THERE	
  A	
  PLAN??	
  	
  	
  
YES!	
  	
  SEVERAL

Ò Strategic	
  NaConal	
  Stockpile	
  Plan	
  (SNS)	
  –	
  Medical	
  Counter	
  Measure	
  
Dispensing	
  &	
  DistribuCon	
  Plan	
  (MCMDD)

Ò What	
  is	
  the	
  SNS	
  or	
  MCMDD
Ò What	
  is	
  in	
  the	
  Plan

É Overall	
  Concept	
  of	
  OperaCons	
  
Ð Legal	
  AuthoriCes
Ð Chain	
  of	
  Command
Ð CommunicaCon
Ð Training	
  and	
  exercises
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MCMDD	
  (SNS)	
  	
  BASE	
  PLAN:	
  TABLE	
  OF	
  CONTENTS	
  1.	
  
I.	
  Overview
	
  	
  	
  	
  A.	
  Background
	
  	
  	
  	
  B.	
  Purpose
	
  	
  	
  	
  C.	
  Scope
	
  	
  	
  	
  D.	
  Policy
	
  	
  	
  	
  E.	
  Authority
	
  	
  	
  	
  F.	
  References
II.	
  SituaCon
III.	
  Planning	
  AssumpCons	
  and	
  ConsideraCons
IV.	
  Concept	
  of	
  OperaCons
	
  	
  	
  	
  A.	
  General
	
  	
  	
  	
  B.	
  Legal/Policy	
  Issues
	
  	
  	
  	
  C.	
  RequesFng	
  SNS	
  Assets
	
  	
  	
  	
  	
  	
  	
  	
  1.Decision-­‐making	
  Process
	
  	
  	
  	
  	
  	
  	
  	
  2.Request	
  Process
	
  	
  	
  	
  	
  	
  	
  	
  3.NoCficaCons

WHAT’S INCLUDED IN THE MCMDD (SNS) PLAN:
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MCMDD	
  (SNS)	
  	
  BASE	
  PLAN	
  CONTINUED:	
  	
  
TABLE	
  OF	
  CONTENTS	
  2.	
  

D.	
  ImplementaFon
	
  	
  	
  	
  	
  	
  	
  	
  1.Management	
  of	
  SNS	
  OperaCons/Command	
  and	
  
Control	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  2.CommunicaCons
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  a)TacCcal
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  b)InformaCon	
  Technology
	
  	
  	
  	
  	
  	
  	
  	
  3.Security
	
  	
  	
  	
  	
  	
  	
  	
  4.Controlling	
  Inventory
	
  	
  	
  	
  	
  	
  	
  	
  5.DistribuCng	
  SNS	
  Assets
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  a)Direct	
  DistribuCon
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  b)Bulk	
  DistribuCon	
  Center	
  OperaCons
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  c)Supply,	
  Resupply,	
  and	
  RedistribuCon
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  6.Dispensing	
  MedicaCons	
  and	
  Vaccines
	
   a)Point	
  of	
  Dispensing	
  Sites	
  
	
   b)Facility	
  DistribuCon	
  
	
   c)First	
  Responder	
  DistribuCon	
  
	
   d)Vulnerable	
  PopulaCons	
  DistribuCon	
  



10

MCMDD	
  (SNS)	
  	
  BASE	
  PLAN	
  CONTINUED:	
  	
  
TABLE	
  OF	
  CONTENTS	
  3.	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  7.	
  	
  Treatment	
  Center	
  CoordinaCon
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  E.	
  Public	
  InformaFon	
  
V.	
  	
  TRAINING	
  AND	
  EXERCISES	
  
VI.	
  	
  ROLES	
  AND	
  RESPONSIBILITIES	
  
	
  	
  	
  	
  	
  	
  	
  A.	
  	
  Primary	
  Agency	
  	
  -­‐	
  Frederick	
  County	
  Health	
  

Department
	
  	
  	
  	
  	
  	
  	
  B.	
  	
  Support	
  Agencies	
  
	
  	
  	
  	
  	
  	
  	
  C.	
  	
  Support	
  MunicipaliFes	
  
	
  	
  	
  	
  	
  	
  	
  D.	
  	
  State	
  Agencies	
  
VII.	
  	
  PLAN	
  REVIEW	
  AND	
  MAINTENANCE	
  
	
  	
  	
  	
  	
  	
  	
  A.	
  	
  RECORD	
  OF	
  CHANGES	
  
VIII.	
  	
  ACRONYMS	
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MCMDD	
  (SNS)	
  	
  BASE	
  PLAN	
  CONTINUED:	
  	
  
TABLE	
  OF	
  CONTENTS	
  4.	
  

LIST	
  OF	
  APPENDICES	
  
APPENDIX	
  1:	
  REVIEW	
  OF	
  MCMDD	
  PLAN	
  
APPENDIX	
  2:	
  COMMUNICATIONS	
  
APPENDIX	
  3:	
  SNS	
  ORGANIZATION	
  AND	
  STAFFING	
  
APPENDIX	
  4:	
  LOGISTICS	
  AND	
  FACILITIES	
  
APPENDIX	
  5:	
  CLINIC	
  DISPENSING	
  ORDERS	
  
APPENDIX	
  6:	
  SNS	
  MASTER	
  INVENTORY	
  LISTS	
  
APPENDIX	
  7:	
  FORMS	
  
APPENDIX	
  8:	
  SECURITY	
  
APPENDIX	
  9:	
  MEMORANDUMS	
  OF	
  UNDERSTANDING	
  
APPENDIX	
  10:	
  PLANS	
  AND	
  OTHER	
  REFERENCE	
  DOCUMENTS	
  
APPENDIX	
  11:	
  DISPENSING	
  MODELS/POD	
  INFORMATION	
  
APPENDIX	
  12:	
  TRAINING	
  AND	
  EXERCISES	
  



SITE	
  SPECIFIC	
  PLAN	
  EXAMPLE

Ò Site	
  Security	
  Plan
Ò Outside	
  flow	
  Plan
Ò Inside	
  flow	
  Plan
Ò Command	
  &	
  Control	
  –	
  Incident	
  Command
Ò CommunicaCon	
  Plan
Ò Staffing	
  Plan
Ò LogisCcs/Supply	
  Plan
Ò Job	
  Aides
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DISPENSING MODEL PLANS EXAMPLES

Ò Medical	
  Model	
  
Ò Non-­‐Medical	
  Model
Ò Drive-­‐Through
Ò Closed	
  POD	
  distribuCon
Ò First	
  Responder	
  distribuCon
Ò Public	
  Version	
  of	
  the	
  Plan	
  on	
  Webpage:	
  
Ò hLp://www.frederickcountymd.gov/index.aspx?NID=2384
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MCMDD	
  PLAN	
  (SNS)	
  PUBLIC	
  VERSION	
  ON	
  OUR	
  WEBPAGE



HOW	
  DO	
  WE	
  KNOW	
  THESE	
  WORK?
Ò EXERCISE	
  –	
  AAR-­‐	
  Revise	
  Plan	
  -­‐	
  EXERCISE	
  –	
  AAR-­‐	
  Revise	
  Plan-­‐

EXERCISE
Ò FCHD	
  full	
  scale	
  Two	
  Cmes	
  per	
  year
Ò CDC	
  requirements

É Call	
  Down	
  Drill
É Site	
  AcCvaCon	
  Drill
É Site	
  Set-­‐up
É Through	
  –put
É State	
  &	
  NCR	
  Exercise

Ò Evaluated	
  Annually	
  	
  
É State	
  scoring	
  
É CDC	
  
É Scores	
  are	
  released	
  to	
  the	
  public	
  by	
  CDC

15



CONTAINMENT	
  LABORATORY	
  
COMMUNITY	
  ADVISORY	
  

QuesCons?
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